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ABSTRACT 

The participation of Inspectors of Education in European projects is essential to know in depth 

the educational reality in our continent. USIE has launched the Erasmus+ project “Improvements 

in the Management of Work Experience Placements”, along with European partners from Italy 

and United Kingdom. The project aims to improve key aspects of vocational training, having an 

impact on youth employment from good practice in centers, administration and companies. 

The training activity C1 of the project IMWEP, took place in London in may 2018, its main aim 

was to elaborate a Good Practice Guide in WEP Management and a document about Political 

and Administrative Recommendations. 
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1. INTRODUCTION 

The Union of Education Inspectors, USIE, is committed to the participation of education 

inspectors in European projects. 

During the academic year 2013-2014, it participated in a Comenius Regio "Museum of the 

School: an inclusive strategy" and was selected in the academic year 2015-2016 with a KA1 

project called "The Inspection of Education and Vocational Training in Europe". 

In the current academic year 2017-2018, USIE has been selected by SEPIE (Spanish Service for 

the Internalisation of Education), to launch a KA202, modality Strategic Associations, called: 

"Improvements in the Management of Work Experience Placements" (Improvement Plan for the 

Management of Training in Workplaces). 

The aim of this European project is to improve the management of workplace training. To this 

end, we have analysed and evaluated the means and criteria for selecting companies, the 

content of the centre-business agreements, and we have reviewed the protocols and 
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procedures that are carried out, both in companies and in educational centres, for the 

development of this training. And in addition: 

- The role of education inspectors, tutors and instructors in various companies in different 

countries in terms of workplace training has been compared. 

- These training activities have been analysed in the different participating countries, with the 

aim of detecting the strengths and evaluating the possibility of generalising them. 

As a result of the project, a Guide of Good Practices for the management of FCTs in Europe is 

being elaborated, as well as a document with political and administrative recommendations 

aimed at educational and employment authorities, to improve the quality of Vocational Training 

and youth labour insertion. 

 

The participants in this project, apart from the Union of Education Inspectors, which is the 

coordinating entity, are: 

- Kairos Europe Limited (United Kingdom), a company whose objective is to promote the 

development of programmes for cultural exchange between European countries, managing the 

applications of students and qualified professionals from all over Europe who wish to work in 

the United Kingdom. 

- Scuola Centrale Formazione Associazione (SCF), Italy. It is an NGO that brings together 44 

organisations, managing 94 vocational training centres spread over 11 regions in northern, 

central and southern Italy. SCF's main mission is to offer support and effective coordination to 

its partners, with a special interest in aspects related to methodologies, evaluation, innovation 

and exchange of good practices. 

The education inspectors selected to participate in this project work in 4 different autonomous 

communities: Comunidad Valenciana, Comunidad de Madrid, Región de Murcia and Andalucía. 

They have formed a national team and according to their capacities and interests have been 

integrated, in turn, in the 3 transnational teams, of which there is at least one representative 

from each country. 

 

The duration of the Project is 15 months, ending on 30-11-2018. During this period, 3 

international meetings have already been held. The first meeting was held in Valencia (Spain) 

on 24th and 25th November 2017. In it, transnational teams were constituted and working 

documents were designed that have been used to gather information from each country. 

 

The second was held in Padua (Italy) on 19 and 20 February 2018. The objective of this "Meeting" 

was to get to know the functioning of a professional training centre, to visit some companies 

where the FCT modules are carried out and to coordinate the work being developed by each of 

the partners. 

 

The third one, object of this article, took place in London, United Kingdom. 
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2. FORMATIVE ACTIVITY (C1) OF THE ERASMUS PROJECT + COORDINATED BY USIE 

The week of 7-11 May 2018, the formative activity of the project took place in London. This 

meeting was different from the previous ones, as much for the activities carried out as for their 

duration and the number of participants in the same one. 

The objective was very ambitious, as we had to carry out the same activities that had been done 

in the previous meetings and also work hard to unify all the tasks done so far and thus be able 

to produce our Guide of Good Practices (including management procedures, evaluation and 

certification) and the document of administrative and policy recommendations. 

The meeting was attended by members of each of the associated organisations: 

- Representing USIE: Ms. Mª Inmaculada Vaquero (Valencian Community inspector and project 

coordinator), Mr. Daniel McEvoy Bravo (Valencian Community inspector), Ms. Rosalía Pérez 

Olivares (Murcia Region inspector), Mr. Pablo Márquez Soler (Valencian Community inspector) 

and Ms. Laura Navarro Guerola (Valencian Community inspector). 

- Representing Kairos (United Kingdom): Mr Daniele Trevisan and Ms Heshani Jayaratne. 

- Representing SCF (Italy): D. Simone Mongelli, Dª Claudia Mori, Dª Ilaria Grigoletto, D. Michele 

Catignano, D. Nicola Naldini. 

Many of us already knew each other from previous meetings, although, as there were new 

participants, on the first day presentation activities were carried out to start the activity. 
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The first day of work, Monday 7th May 2018, began with the presentation of the IMWEP project 

by Mrs. Inmaculada Vaquero. In this session, the coordinator explained the parts of the project 

that had been carried out and those that had yet to be completed in order to achieve all the 

objectives of the project. 

Each participant explained the different dissemination activities they had done. 

And the session ended with the presentation of the second and third phases of the project, the 

program of the formative activity, the fourth phase of the project and the third meeting that will 

take place in London on October 8th and 9th, 2018. 

After 15 minutes of rest, Mr. Daniel McEvoy, Mr. Simone Mongelli and Mr. Danielle Trevisan, 

explained, in general terms, Vocational Training and Dual Vocational Training in Spain, Italy and 

the United Kingdom respectively. 

 

Once the exhibition was over, it was decided to work in groups to carry out the planned activities 

during the week. Then, we started with the sharing of activities A1 (Analysis of protocols and 

procedures carried out by the companies for the development of the FCTs), A3 (Analysis of the 

intervention of other social agents and/or administrations in these training activities to evaluate 

their functionality) and A4 (Description of the evaluation and certification system in the FCTs of 

each country to establish a comparison of the project). 
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On the second working day, 8 th May 2018, all the participants presented the conclusions 

reached the previous day during the analysis of the activities A1, A3 and A4. And again, we 

returned to group work to study activity A2 (Presentation of the role of Education Inspectors, 

tutors and instructors in the development of training activities in companies in each country) 

and to share the conclusions reached by both groups. 

In the afternoon there was an interesting visit to a Vocational Training Centre (Haringey Sixth 

Form School) with 900 students. There we had an interview with Margaret Philips, who 

explained to us how FCTs work in the UK, how they select students and companies, their 

duration, the problems they encounter... and she also showed us the facilities of the school. 

 

 

 

 

The next day of work, Wednesday, May 9th, 2018, began with a talk by Nathaniel Campbell, a 

telecommunications engineer who, in addition to his work, chairs an NGO "Niava Foundation" 

that is responsible for preparing young people and adults with little or no education to be able 

to do a job and have a way out into the world of work. 

 



 
 

 
"The European Commission support for the production of this publication does not constitute an endorsement of the contents 
which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of 
the information contained therein." 

 

 

Afterwards, there was an interesting visit to "VIVO", an Italian restaurant where several Spanish 

students do their training in the workplace. 

This visit was a very rewarding experience as we were able to see the students at work, talk to 

them and question both the instructor and the company manager. We also enjoyed their work, 

as we ate what they had prepared in the kitchen. Excellent. 

In the afternoon, the Spanish team visited the Spanish centre "Vicente Cañada Blanch". Its 

director, Mrs. Carmen Pinilla, explained in detail the functioning of Spanish education abroad 

and guided us through the facilities of the magnificent Spanish centre in London. It was a very 

instructive and pleasant end to an intense day's work. 

 

Thursday, May 10, 2018, was a very productive day. Alison Felce from the "Quality Assurance 

Agency for Higher Education" (QAA) visited us first. It is an independent body that tests the 

standards and quality of higher education in the UK. 

Once the visit was over, group work continued, specifically with activities A13 (Analysis of the 

individual needs of pupils with special educational needs) and A14 (Analysis of the material, 

human and economic resources and the changes established in the school organisation for the 

improvement of our training activities). 
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In the afternoon, the conclusions reached by the different groups were shared. 

 

That same afternoon, Mr. Stefano Potorti, Vice-President of the Italian Chamber of Commerce 

and Industry in the United Kingdom, visited us and gave us an interesting talk on the activities 

of this Chamber of Commerce. 

At the end of the visit, work kept on the analysis of the responses to the questionnaires collected 

from schools, companies and students. With this analysis, relevant information was obtained 

for the objectives to be reached in the project. 

Finally, on this day, a social dinner was held at the Portuguese restaurant "The Three Lions", 

where people had the opportunity to speak and share experiences in a more relaxed and 

pleasant atmosphere. 

 

The last day of Friday 11th May 2018, was devoted exclusively to making a compendium of all 

the conclusions worked on in the previous days on the activities A1, A4, A3 and A2, and to 

summarising the activities A11 (Meetings and interviews with the institutions and entities 

involved in Vocational Training), A18 (Evaluation of Work Training in Europe), A19 (Analysis of 

how information and communication technologies improve through our teaching activities), A20 

(Analysis of how language skills improve, as well as knowledge of different European cultures 

through the implementation of workplace training), A21 (Approval of the schedule of the Guide 

to Good Practices for workplace training management), A22 (Approval of the draft policy and 
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administrative recommendations), A23 (Composition of the draft Sustainability Plan for the 

project), A24 (Preparation of the Final Conference) and A6 (Maintenance of the Project Blog). 

This day ended with the presentation of diplomas by the coordinator. 

 

 

CONCLUSION 

The Union of Education Inspectors (USIE), is developing the European project "Improvements in 

the Management of Work Experience Placements" within the strategic Associations KA202, with 

the aim of improving the management of Training in Workplaces in all its areas: educational, 

professional and administrative.  

The project started in September 2017 and during May 2018 the training activity, object of this 

article, was carried out in the city of London, UK. 

In the event, work was done on the elaboration of a Guide of Good Practices for the 

management of FCTs and a document of political and administrative recommendations to 

improve the quality of Vocational Training and its labour insertion. 

 

 

 

 

 


