
 

  
 

 

SECOND  TRANSNATIONAL MEETING OF "IMWEP" IN 

PADOVA (ITALY) 

 

On the 19th and 20th of February the second transnational meeting 

of Erasmus+ called "Improvements in the Management of Work 

Experience Placements" (IMWEP) took place in Padova (Italy). 

The aim of this second meeting was to know how a VET center 

works, visit some companies in which the students carried out their 

Work Experience Placements and coordinate the work that is being 

developed by each of the partners for the preparation of the final 

outputs of the project: a Good Practice Guide in WEP Management 

in Europe, and an ensemble of Political and Administrative 

Recommendations aimed at the educative and employment 

authorities for improving the quality of the vocational education and 

training and labour insertion of young people. 

The meeting was attended by representatives of all the partners: 

- On behalf of USIE (Spain): Mª Inmaculada Vaquero 

(Education Inspector  from Valencia Region and 

coordinator of the project),  Mª Pilar González and José 

María Lozano (Education Inspectors from Madrid 

Region).  

- On behalf of Kairos  Europe Ltd (UK): Heshani 

Jayaratne and Samuel Poudroux. 

- On behalf of Scuola Centrale Formazione Associazione 

(SCF). Italy: Rita Festi and Simone Mongelli. 

 

 

 



 

  
 

 

 

The meetings were held in “Camerini-Rossi Scuola di Formazione 

Professionale” a private school held with public funds, belonging to 

the I.R.P.E.A. (Instituti Riuniti Padovani di Educazione e 

Assistenza) Foundation and member of SCF. 

 

 

 



 

  
 

 

In our first working session, on Monday, February 19, also 

attended Mr. Silvano Marin, the School Director, and Mrs. Ilaria 

Rigoletto, the WEP School tutor. 

 

 

 

Dª Rita Festi, on behalf of Scuola Centrale Formazione , presented 

the Italian system of WEP. 

 

It can be highlighted that since the reform of its Constitution, in the 

year 2000, Italy has an educational system that is to some extend 

decentralized or "dual". The State establishes the common legal 

framework and common standards; through the State/Region 

Conference  have been reached different agreements in the field of 

education, among which we can highlight, in relation of VET, the 

establishment of 22 professional qualifications and 21 technical 

diplomas (learning outcome standards are described for each 

professional profile in terms of competences and knowledge). 

Finally, the regions define the "offer":  programming of resources, 



 

  
 

 

planning of the activities, etc. In fact, each region has its own legal 

development in terms of VET. 

  

Compulsory education lasts 10 years, up to 16, and includes the 

first two years of upper secondary general education or VET. But 

all young people have the right/duty to pursue their education and 

training for at least 12 years before reaching the age of 18 and 

should not leave education and training without a qualification. 

 

Learners at 14 years old finish the lower secondary education and 

may choose between Mainstream education that lasts 5 years (in 

Licei, Technical Institutes or Professional Institutes) or Regional 

VET that could lasts 3 or 4 years (3 years for professional 

qualification and one year more for obtaining the professional 

diploma). To obtain this qualification, students must pass a national 

exam at the end of their studies. 

The Reform of Professional Education, launched in 2017, is based 

on the "strength" points of Regional VET: innovative active 

learning, laboratories (practice), competence-based approach, 

strict relationship between training and labour and personalization 

of the pathways.  

 

In Italy there is also a dual VET offer in which WEP represents 

40% of the total schedule in the second year, and the 50% in the 

3rd and 4th year. 

Afterwards, Mr. Silvano Marin and Mrs. Ilaria Grigoletto explained 

how Scuola Camerini Rossi works. The main aspects were: 

a) The school teaches the training cycles of "Vehicle and 

motor repair", "Operator of thermo-hydraulic systems" 

and "Graphic and multimedia operator". 

b) There are almost 170 students per year of which 

almost 50% are of foreign origin. 

c) WEP lasts 100 h (2nd year); 160 h. (3rd year) and 500 

h. (4th year) 



 

  
 

 

d) Not all VET schools can offer a 4th year after the 

triennial training because this depends on regional 

funds and   also the number of students requesting this 

4th year. Usually students find employment at the end 

of the third year, so the number of those who keep on 

studying to obtain the Professional Diploma should not 

be enough. In fact, this is what has happened to Scuola 

Camerini Rossi this school year. 

e) Regarding WEP: 

- School is responsible for: appointing a training 

tutor; defining the individual training program; 

completing the follow-up protocol; signing the 

agreements with the company and monitoring the 

student in the school and in the company. 

- The training tutor is responsible for: solving the 

possible problems; coordinating with the 

company´s tutor (fortnight meetings); interacting 

with the teaching team to develop the training 

plan (...) 

- The company: appoints a tutor who coordinates 

with the school tutor (training tutor), monitors the 

student and fill all the documents that send to the 

school. 

- To monitor the WEP several instruments are 

used: the "Diario di bordo" (Diary on board) to 

enhance the reflection and self-evaluation of the 

students; the company evaluation sheet and the 

school evaluation sheet.  

Though the difficulty of monitoring and evaluating 

students during their WEP is recognized, both are 

highly valued. 

 

 

 



 

  
 

 

 

Next, we visited the school "Camerini Rossi", mostly the 

workshops where the students practice. 
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Thermo-hydraulic systems laboratory       

 

 

 

 

 

 

 

 

                 

 

                           Vehicle and motor repair laboratory 

 



 

  
 

 

 

 

 

 

 

 

 

 

                  Graphic and multimedia operator laboratory 

 

In the afternoon, we visited two of the companies where "Camerini 

Rossi" students carry out their WEP: Ceccato Motors and Grafiche 

Venete. 

Ceccato Motors is a dealer - vehicle workshop of the BMW, Maserati 

and Mini minors brands. Due to the high cost of the vehicles with 

which they work and as they must give a quick response to their 

customers, they usually offer place for two VET students. There is a 

great coordination with the school to select the students that best 

adapt to the needs of this company. Some of the tasks where 

students work is in the checking oil and wheel sector of the 

company. The coordination with the school, during the practice, is 

made via email or telephone. Even they also have a web platform 

where the school and the company can check the student´s 

progress. 

Almost 70% of their employers are hired through a system of WEP 

or similar. 



 

  
 

 

 

 

 

 

 

 

 

 

 

              Ceccano motors 

We also visited the "Grafiche Venete" company and the manager 

explained us that as it is really small, the students are really lucky 

because they can try the total process of the graphic industry and 

they coordinate almost daily with the school. 

On the other hand, due to this small dimension of the company, it is 

not easy to hire students when they finish their WEP. 

 

 

 

 

 

 

 

 



 

  
 

 

In our second working session, on Tuesday 20th of February: 

➢ We exchanged the work carried out up to that moment by 

each of the partners 

➢ The extent to which the project activities had been carried out 

➢ The common documents that needed to be monitored and 

specified in order to prepare the Good Practice Guide.  

It was agreed: 

➢ To look for the instruments used by companies to evaluate 

WEP 

➢ Prepare simple questionnaires to send to the VET schools and 

companies to identify the strengths and improvement areas 

and thus have a real basis both to develop the Good Practice 

Guide and the ensemble of Political and Administrative 

Recommendations for improving the quality of VET.  

It was also stressed the importance of disseminating the work 

carried out in the project. 

It was agreed that the responsible of each country keep on 

preparing these materials using email or "skipe" for coordinating 

each other. 

The project´s training and studying activities will take place in 

London (UK) from the 6th to the 12th of May and the final meeting 

will also be held in London on 8th and 9th of October. 

 

  


